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EXECUTIVE SUMMARY

This report presents & comprehensive account of activities undertaken by the Client Service Unit

{CSL) of the Gomoa East District Assembly during the 2025 operational year.
The report covers:

» Visitor management activities

« Complaints received and resolved

« Enquiries handled

« Statistical analysis

« Key achievements

« Challenges encountered

« Recommendations for improving service delivery

the Client Service Unit recorded a high level of public interaction

During the year under review,
~ through visitors, complaints,
‘ !nsﬂors were received across v

and enquiries. A total of over one thousand five hundred (1,500+)

arious departments of the Assembly.
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complints reccived. These included.

T
-

v Child neglect
4 Unauthorized developments
5 Land dispanes

. = .

f'»_,‘  The Assembly responded to these concerns through inspections, mediation. sensitization exercises,

~ Business registration, business permits, and building permit enquiries also dominated the enquirles
§  received during the year.

Despite several operational challenges such as inadequate logistics and increasing public
- complaints, the Client Service Unit remained commitied to professionalism, confidentiality,
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 Transparency
Accountability
~ Customer satisfaction :
At

Efficient service delivery

it also ensures that clients are properly directed to the appropriate departments for
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ito mmnumnt rcmamed one of the core operational activities of the Client Serviece Unit
g the reporting year.
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S0 d high patronage of services at the Assembly. January recorded the highest
tors due to increased public activities at the beginning of the year.

nts with the highest number of visitors included:



https://v3.camscanner.com/user/download

~management remained one of the critical responsibifities of the Client Servics Unit
ut the reporting year.

reccived were documented and referred (o the relevant depariments for investigation

ed confidentiality, professionalism, and fairness in handling all complaints.

CATEGORIES OF COMPLAINTS



https://v3.camscanner.com/user/download



https://v3.camscanner.com/user/download

APMO"

N
C (ducted disaster assessments,
0

Dig“‘ibulcd relief items.

Su
Coordi”i‘wd with contractors and external agencies,

pmitted reports 10 regional offices.

itod victims received support including:
A

Rice
. Ol

Mosquito nets

» Mattresses

CIAPTER FOUR
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ENQUIRY MANAGEMENT REPORT
41 INTRODUCTION

The Client Service Unit ensured that clients who visited the Assembly for inform

* guidance were properly attended to.

ation and

J Thc . < A . . : H
' Unit collaborated with various departments to provide clients with accurate information

f regarding procedures and requirements.

f 1IMAJOR ENQUIRIES RECEIVED

= The folloy;
0 y .
1 Wing enquiries were commonly received:

Business registration
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v T publie confidence tn the K“‘“‘W
v Strong e complalint resototon meehanisms, ‘ -
o lmprovad mnmmmmmmm :

v Vrihanced public awareness on pemit acquisition —
o hnprovad elient satisfaction levels,

CHAPTER SIN
CHALLENGES ENCOUNTERED
Despite the achievements made, the Unit encountered several challenges ﬁxeludi!\s:

v Inadequate logistis. _ S
o Limied W‘:\ S '

lnmsmu pub‘lle eon\plntms.
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